CHAPTER 3.00 ~ SCHOOL ADMINISTRATION

3.01

RESPONSIBILITES OF SUPERINTENDENT

POLICY:

1. The Superintendent shall be responsible for the administration of the entire
school system as provided by law, State Board of Education and School Board
rules. The Superintendent shall keep the School Board informed regarding ali
phases of the District school system.

2. The Superintendent serves as the secretary to the School Board and executive
officer of the District. He/she shall keep such minutes and records as may be
necessary to set forth clearly all actions and proceedings of the School Board.
When possible, any matter coming before the School Board shall first be
presented to the Superintendent to be included on the agenda. The
Superintendent shall inform the employees of the School Board and the schools
and departments of any Board action relating to them.

3. All members of the instructional and noninstructional staff shall be under the
general supervision of and subject to the direction of the Superintendent.
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